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DISCUSSION GUIDE 
“Disunity in Christ” by Dr. Christena Cleveland



WHY / HOW 
Isolation can have detrimental effects on a person. Isolation from community, isolation from different 
view points, isolation from lived experiences which differ from our own. Often these kinds of isolation 
are not passive but active choices we make to surround ourselves with people who are like us and 
share our same beliefs. Christena Cleveland takes great care to tell her own story woven with well 
researched social psychology about group behavior to explain how easily the mentality of US vs. 
THEM becomes ingrained and divides our communities.  
  
Cleveland poses these critical questions to her readers: 

• Why I think all my friends are unique but those in other groups are all the same 
• Why little differences often become big sources of conflict 
• Why categorizing others is often automatic and helpful but can also have sinister side effects 
• Why we are so often victims of groupthink and how we can avoid it 
• Why women think men are judging them more negatively than men actually are, and vice 

versa 
• Why choices of language can actually affect unity 

Answering these questions doesn’t always come easily, but as we explore this book together, we 
hope to build our courage and self-knowledge so that we can move beyond the harmful duality of 
US vs. THEM. 
  
At Highrock, we don’t expect that everyone comes to this book  with the same background, or that 
we’ll land in the same places on  the other side of it all. We do expect that all participants will  
commit to the journey together, seeking to hold our values of  honesty, humility, and curiosity, while 
seeking to offer hospitality &  solidarity with those in our group.   

Questions were formed by Christena Cleveland and were taken directly from her book. They aren't 
meant to be exclusive, only  conversation starters.   

Please adhere to the Conversation Covenant listed on the next  pages, or think about how to create 
one that fits your context.  

If you are using this with a group, and can't make It to one of your  sessions, please write your small 
group members with a reflection on what was raised for you In that week's reading.  
Consider creating a way people can share relevant articles, videos,  or books that will help connect 
your group throughout the week,  and allow your meeting time to be more focused. Examples of 
this  might be a Slack channel, a Facebook group, an email, or text  thread.  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PREP WORK 

Before you begin meeting, take 10-15 minutes to complete this short self-check in. 

1. What do you hope to get out of this learning group? 

2. Is there anything about this topic that creates tension for you or within you? 

3. List some perspectives, values, and ideas that feel polar opposite to your own. 

4. What is the current state of your response when you encounter those views? 

5. Is there anything about the topics that this book will cover that will be helpful for 
your facilitator to know ahead of time? 
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CONVERSATION COVENANT  

I pledge:  

To act in good faith, with curiosity. I will assume the best about my  conversation partners when 
entering into our groups. I will give the  benefit of the doubt recognizing that they may know 
something I  don’t.  

To show respect. I will show respect. I will be polite and give due  regard for the feelings and 
traditions of others. I understand that I do  not have to agree with someone to show them respect.   

To speak the truth. I won’t use rhetorical tricks to try to win an  argument. I will speak what I 
genuinely believe is the nuanced truth.  

To aim to discover the truth. I will not enter into a conversation with  the purpose of changing the 
mind of anyone to my way of thinking.  

To focus on what we can change. I will focus on what we can do  differently in the future since we 
cannot change what we did in the  past.   

To take responsibility for the conversation. I will take responsibility  for the quality of the 
conversation and the abidance of the rules both  in principle and in spirit.   

To follow the covenant even when others fail to do so. I will abide  by the rules regardless of 
whether another person breaks them.  

To lighten-up and approach the conversation in good humor. I recognize  that humor is a hallmark 
of a constructive, generative conversation and take  the conversation in good humor.  
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DISCUSSION QUESTIONS 

Reading Schedule: 6 Week Series 

Week 1, Chapter 1 
Week 2, Chapter 2-3 
Week 3, Chapter 4-5 
Week 4, Chapter 6-7 
Week 5, Chapter 8-9 
Week 6, Chapter 10 

Facilitator Notes  

A. Before each gathering star 2-3 questions you want to be sure your group 
addresses incase you run short on time. 

B. Be mindful of the “room” and creating a posture for folks to show up as they are in 
accordance with the Conversation Covenant.  

C. The topics covered will not be neutral territory for folks. The work of moving 
beyond an US vs. THEM mindset can be a life-long journey.  

D. Because bi-nary thinking can often come out of a place of there being hurt or 
need of self-preservation or “rightness” always encourage a posture of curiosity 
when strong feelings and perspectives arise. There is usually more going on under 
the surface and it is up to the participant to lead the way in self-disclosure as well 
as personal transformation.  

E. It is not the work of this group or the facilitator to make anyone change their 
minds. But rather through following the Conversation covenant, show up honestly 
and authentically to work through the material as a community on the journey 
together.  

F. If discussion of topics becomes too Big Picture, remind people to move back 
toward “I statements”. 

G. You always have support and resources available: Smallgroups@highrock.org 
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Chapter 1: Right Christian, Wrong Christian 
1. Do you have labels for Right Christian and Wrong Christian? If yes, how would 

you describe them?  
2. We often create labels for Right Christian and Wrong Christian without 

consciously thinking about it. Where do these labels come from? How do we 
decide who is Right Christian and who is Wrong Christian?  

3. Do you think God can use Wrong Christian to sharpen you? If yes, how so? If no, 
why not? How do you think unbelievers perceive disunity between Christians?  

4. How do you think disunity between Christians affects unbelievers?  
5. Do you think churches and Christian organizations should be multicultural? Why/

why not?  
6. Think about the ethnic and cultural demographics in your community. Does your 

church reflect those demographics? If not, why not?  

Chapter 2: How Divisions Are Killing Us and Why We Should Care 
1. What does your vision of heaven look like? Does it more closely resemble 

Chicago or the household of God?  
2. What are some of the factors that led you to join your church or Christian 

organization?  
3. Think of a time when you “I-shared” with another person. How did that 

experience affect your relationship with that person?  
4. How do shared experiences (or lack thereof) affect your relationships with 

believers who are very different from you?  
5. Do you see evidence of the “snowball effect” in the body of Christ?  
6. How might Christians benefit from more interactions with other Christians who 

are very different from them?  

Chapter 3: Divisions Erected Out of Thin Air 
1. Humans categorize all of the time. When do you see this helping you? When do 

you see it hurting you?  
2. Do you find it difficult to see people from other Christian groups first and 

foremost as fellow members of the body of Christ? Why/why not?  
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3. Do you think that it’s possible to use us/them distinctions between different 
Christian groups without valuing one group over the other? Why/why not?  

4. How do you see the outgroup homogeneity effect (“We are unique; they are the 
same”) contributing to divisions in the church?  

5. How do you see inaccurate metaperceptions (what we think they think of us) 
contributing to divisions in the church?  

6. What would it take for you to interact with other members of different groups in 
the body of Christ in a cognitively generous way?  

7. How would being more cognitively generous change your thoughts and feelings 
toward different groups in the body of Christ?  

Chapter 4: Beyond Perceptions 
1. How do your perceptions of other groups affect your interactions with them?  
2. We all have a tendency to exaggerate our differences with other cultural groups. 

Which groups are you more likely to do this with?  
3. How do you feel when you are asked to focus on similarities rather than 

differences?  
4. Has someone else ever held you to their cultural group’s gold standard? How 

did you feel?  
5. Do you ever find yourself projecting your “gold standard” onto other groups in 

the church?  
6. What would it look like for you to “walk a mile” in an outgroup member’s shoes? 

How would you go about doing that? What, if anything, is preventing you from 
doing it? 

Chapter 5: Running for Cover 
1. Think back to your earlier days as a junior high kid. Can you recall feeling the 

urge to BIRG (bask in reflected glory) or CORF (cut off reflected failure) in order 
to maintain self-esteem?  

2. How do you think your desire to feel good about yourself as a kid affected your 
perceptions of and interactions with others?  
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3. How do you see yourself and/or other Christians BIRGing today? What do you 
think causes you to do it? How does BIRGing affect your identity and self-
esteem?  

4. How do you see yourself and/or other Christians CORFing today? What do you 
think causes you to do it? How does CORFing affect your identity and self-
esteem?  

5. How do you think the CORFing that you and/or other Christians do affects 
outgroup members (i.e., the people who are cut off)?  

6. What strategies might you use to stop BIRGing and CORFing in the body of 
Christ? 

Chapter 6: Waging Identity Wars 
1. What did you think about the results of the Fein and Spencer study that looked 

at perceptions of Jewish versus non-Jewish women? Were the results 
surprising?  

2. How do you think your group memberships affect your identity and self-
esteem?  

3. How do you think your perceptions of other groups in the body of Christ affect 
your self-esteem?  

4. Which group memberships inform your identity the most? How do you know?  
5. What sorts of group-serving biases do you see yourself or others falling prey to?  
6. Are you reluctant to admit that certain groups in the body of Christ have 

something to teach you? What do you think this means?  
7. What kinds of self-affirmation exercises would you do in order to prepare to 

listen to diverse viewpoints? What prayers would you pray? What Scripture 
passages would you meditate on?  

Chapter 7: Culture Wars 
1. What are some examples of realistic conflicts in the church today?  
2. What types of emotions do you experience when you find yourself caught up in 

one of these realistic conflicts?  
3. How do you perceive Christians who are on the other side of the realistic 

conflict?  
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4. Who would you call “black sheep” Christians? What characteristics do they 
have?  

5. Do you think you have more of a promotion or prevention orientation toward 
culturally different Christians?  

6. What steps can you take to adopt more of a promotion orientation toward 
culturally different Christians?  

7. 1 John 4:18 says, “There is no fear in love. But perfect love drives out fear, 
because fear has to do with punishment. The one who fears is not made perfect 
in love.” How do you think this verse relates to this chapter?  

Chapter 8: Blinded by Culture 
1. Do you know anyone like Randy the Hymn Lover?  
2. Do you see Randy the Hymn Lover in yourself? How so?  
3. How do you see your culture influencing your religious beliefs and practices?  
4. Think of a few cultural idioms (e.g., “Time flies” or “The squeaky wheel gets the 

grease”). How do you think these cultural idioms relate to religious beliefs and 
practices in your culture?  

5. Why do you think it is difficult to see how your culture influences your religious 
beliefs and practices but much easier to see how other people’s culture 
influences their beliefs and practices?  

6. If you asked a culturally different person to assess how your culture influences 
your religious beliefs and practices, what do you think he or she would say?  

7. What do you think about the notion that American Christianity is held captive by 
Western individualism?  

8. How do you think that individualism hurts church unity? What can be done 
about this? What would it take for you to adopt a strong inclusive identity that 
helps you to value different cultural perspectives? 

Chapter 9: Creating Positive Cross cultural Interactions 
1. Can you think of an example of how collaborative projects have built 

crosscultural bridges in your community?  
2. How might a strong Biblical foundation for cross cultural unity help you as you 

engage with different cultures?  
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3. I encourage you to complete the “Invisible Knapsack” exercise. How did you 
feel while you were doing it? What were you thinking?  

4. In what ways are you a privileged/powerful person in your community?  
5. In what ways do you lack privilege or power in your community?  
6. Think about the difference between mattering and marginality. Do you think that 

you matter in your church community? If not, why not? What do you think will 
help?  

7. Consider the many cultural groups within a church (e.g., race, gender, class, 
education, politics, marital status, etc.). Who are the non-majority/lower-status 
members in your church?  

8. Do non-majority members in your church community feel like they matter? What 
are some subtle and blatant ways that your church culture marginalizes non-
majority members. What can you do as a leader? What can the church do?  

9. Think of another cultural group with whom you’d like to build a bridge. How 
might your level of privilege differ from that of someone in that culture?  

10. What would it look like for you to create a cross cultural space in which both 
groups have equal status? What would you have to give up? What would you 
have to gain?  

11. How do you as a leader plan to lead others into cross cultural unity?  

Chapter 10: The Preeminence of (Identity in) Christ - DEBRIEF OF SERIES 
Questions by Abby Rice 

1. What is a place of transformation you have felt invited into through this series? 
2. What might be concrete steps you would like to take to continue to faster that 

transformation? 
3. What are your arenas of influence that you have in your work, your relationships, 

your patterns of life where the principles you have learned can make a positive 
difference? 

4. What still feels difficult to grasp that you would like to explore further? 
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